
FOCUS: ON 
POWER & 

INTERCULTURAL 
DEVELOPMENT



Group 
Agreements

■ Assume good intent
■ Don’t be afraid to share
■ What is said here will be 
respected here
■ The growth happens in 
discomfort
■ Participation looks different 
for everyone
■ You’re a human in a body,
see to your needs



ABOUT ME



Official 
Credentials

●Greater Twin Cities United 
Way 
●Friends of the Hennepin 

County Library
●PFund Foundation
●The Circle News
●Rosebud Sioux Tribe
●Native Vote
●South Dakota Democratic 

Party

●Byllie Andrews for 
Assembly District 27
●Washoe County 

Democratic Party
●Nevada Campaign for 

Change
●Obama for America
●Ren0-Sparks Indian Colony
●South Dakotans Against 

Discrimination
●The Argus Leader
●Aberdeen American News



Living
Credentials

●Storyteller
●Sicangu
●Lakota
●Person of Faith
● In Recovery
●Volunteer

●Facilitator

●Communications

●Graphic Designer
●Videographer
●Journalist
●Political Organizer
●Community Organizer

















Objectives ■ Internalize our understandings of power 
through reflection

■ Maintaining curiosity of others’ 
experience in relationship to power

■ Challenge ourselves to hear others’ 
witnesses of power and not move to 
react/respond

■ Exercise our own kinds of power in our 
lives

■ Setting goals for the next three-to-six 
months



ABOUT & 
ACKNOWLEDGMENTS



PFund Foundation

Mission

PFund Foundation builds equity with LGBTQ+ 
communities across the upper Midwest by 
providing grants and scholarships, developing 
leaders, and inspiring giving.

Vision

PFund Foundation invests in thriving and more 
equitable communities for queer people in the 
upper Midwest.





The Intercultural Development Continuum 
(IDC TM) describes orientations toward cultural 
difference and commonality that are arrayed 
along a continuum from the more monocultural 
mindsets of Denial and Polarization through the 
transitional orientation of Minimization to the 
intercultural or global mindsets of Acceptance and 
Adaptation. The capability of deeply shifting 
cultural perspective and bridging behavior across 
cultural differences is most fully achieved when 
one maintains an Adaptation perspective. This 
continuum is adapted from the Developmental 
Model of Intercultural Sensitivity originally 
proposed by Milton Bennett.





REFLECTION

■ What are your experiences with power?
■ Where did you have that experience of power?
■ What was/is your role in that experience?



Legitimate 
Power

■ Legitimate power:
Legitimate power 
comes from an 
appointed or elected 
leadership role.



Expert 
Power

■ Expert power is when 
a person is an expert 
with special 
knowledge, 
experience, or skills. 
Doctors wield expert 
power when they give 
you medical advice 
that you then follow.



Informational 
Power

■ Informational power:
Informational power is 
when an entity or 
person wields power 
as a resource of 
information, which 
they can use to 
manipulate the 
opinions or 
knowledge of others. 
Social media 
companies have a 
great deal of 
informational power.



Coercive 
Power

■ Coercive power: This 
type of power gets you to 
comply with something 
you don’t want to do 
through the use of force 
or punishment. Coercion 
is a type of authoritarian 
power, for example, when 
your boss threatens to 
fire you if you don’t 
complete a project on 
time. 



Referent 
Power

■ Referent power:
Referent power comes 
from individual group 
members respecting 
their community’s 
beliefs and 
organizational 
behavior. An example 
of referent power is 
when you follow the 
moral teachings of a 
charismatic religious 
leader.



Reward 
Power

■ Reward power:
Reward power 
motivates a desired 
behavior by offering or 
denying a reward. An 
example of reward 
power is when a 
parent promises a 
child ice cream if they 
finish their homework.



Types of Power (Review)
■ Legitimate power: Legitimate power 

comes from an appointed or elected 
leadership role.

■ Expert power is when a person is an 
expert with special knowledge, 
experience, or skills. Doctors wield 
expert power when they give you 
medical advice that you then follow.

■ Informational power: Informational 
power is when an entity or person 
wields power as a resource of 
information, which they can use to 
manipulate the opinions or knowledge 
of others. Social media companies 
have a great deal of informational 
power.

■ Coercive power: This type of power gets 
you to comply with something you don’t 
want to do through the use of force or 
punishment. Coercion is a type of 
authoritarian power, for example, when 
your boss threatens to fire you if you 
don’t complete a project on time.

■ Referent power: Referent power comes 
from individual group members 
respecting their community’s beliefs and 
organizational behavior. An example of 
referent power is when you follow the 
moral teachings of a charismatic religious 
leader.

■ Reward power: Reward power motivates 
a desired behavior by offering or denying 
a reward. An example of reward power is 
when a parent promises a child ice cream 
if they finish their homework.



REFLECTION:
What kind of power resonate with you?



DISCUSSION:
Pair & share about your reflection



EXERCISE How to Watch Your 
Brother Die: 
A narrative poem by 
Michael Lassell

Acknowledgments to 
Anil Hurkadli, Senior 
Vice President of 
Community Impact, Saint 
Paul & Minnesota 
Foundation



DISCUSSION ■Whose perspective
is it?

■Do we hear other 
perspectives?

■Why?



DISCUSSION ■ In your work, how 
do you receive the 
experience of 
others?

■(regarding power)?



WHY DOES IT 
MATTER?:

In this framework, your inner work is to 
practice receiving & believing





Types of Power (Review)
■ Legitimate power: Legitimate power 

comes from an appointed or elected 
leadership role.

■ Expert power is when a person is an 
expert with special knowledge, 
experience, or skills. Doctors wield 
expert power when they give you 
medical advice that you then follow.

■ Informational power: Informational 
power is when an entity or person 
wields power as a resource of 
information, which they can use to 
manipulate the opinions or knowledge 
of others. Social media companies 
have a great deal of informational 
power.

■ Coercive power: This type of power gets 
you to comply with something you don’t 
want to do through the use of force or 
punishment. Coercion is a type of 
authoritarian power, for example, when 
your boss threatens to fire you if you 
don’t complete a project on time.

■ Referent power: Referent power comes 
from individual group members 
respecting their community’s beliefs and 
organizational behavior. An example of 
referent power is when you follow the 
moral teachings of a charismatic religious 
leader.

■ Reward power: Reward power motivates 
a desired behavior by offering or denying 
a reward. An example of reward power is 
when a parent promises a child ice cream 
if they finish their homework.



REFLECTION ■ What your goals 
for the next 3-6 
months on how to 
exercise your 
power?



STAY IN 
TOUCH!

walkingbull.com
alfred@walkingbull.com

@hoyekiyapi


